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My hi-story in Transylvania

Agri Cultura Natura
Transylvaniae Association
(since 2019)

Pogany-havas Natura 2000
administration (since 2016)

Pogany-havas Regional
Association (since 1999)
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Independent small NGO

Covers 22 municipalities

Subsidiary of the Pogany-
havas association

6 municipalities, 33 villages



The area
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ROS$CI0323 & ROSPA0OO34
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o 60045 ha Harghlta
« 13 habitat type

* 4 mammal spec

« 3 amphibian spec
« 2 fish spec
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« 4 plant spec
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« 51784 ha Csik-mountains (ROSCI0323) '

Csik-basin and Csik-
mountains (ROSPAQ0034)

* 24 bird spec || Alesiki-medence (ROSCI0007) | S
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Protecting




Working with farmers

— New milk collection business model after EU accession
— Trainings, conferences, study visits
— Qrganic conversion
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House & barn conversion (my home)




Eco tourism
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Managing Natura 2000 sites

* Since 2016
« 90.000 ha
« Both SCI & SPA




Remarkable trees of Romania

« Country wide database on ancient and other important trees
« Each tree is recorded on Google maps

WWW.ARBORIREMARCABILI.RO



http://www.arboriremarcabili.ro/

» Ecological and social research

« Organizing scientific and
policy conferences

« Developing policy
recommendations

* Running Pilot Results-based

agri-environment schemes in
the area

» Launching farmers’ adisory
service

« Raising the profile of family
ﬁ% farming




Policy influence

3 conferences on HNV farming in the European
Parliament (EP)

The Place of High Nature Value Farming in the
Common Agricultural Policy

9.15-10.15, 28th June 2011
Pastries and coffee from 9.00

Jozsef Antall bullding Room 6Q1,
Rue Wiertz 60, 1047 Brussels

Musted by SOGON Costa (MEF) Geerpe LYON (MEP)
sl batee GARCIA PERET (W)
Spmahers mclode TANC 4 erma, Rom. Mirester hw Agrccture
ot the Protection of Bads
(Darrfl e U] et Luropean forum for Naturs Conssrsation and Pastecalivm

Fogany -havas Assocation, Hoyal Soce

Hvese spstemm o conded is T sew Cummoon Agricatiums Pudicy
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The political context for landcare in
Romania




What pople say...

« Western tradition: positions make people strong or weak
VS.
« Eastern tradition: people make positions strong or weak

 To know someone is more important than their role in the
office

» Influential stakeholders and networks can be far too strong
to influence policies (they have stronger words than this)




Governments in Romania

Governments are extemely volatile

(Romanian governments in power between 1989 and 2022)
17 8 1 4 30

S57% 27% 3% 13% 100%

Those in position have to work out their power balances
quickly and soon they will be gone;

Political attacks are continuous and dangerous;

Thus politicians are super careful what they say and do



The experience of ,bottom-up”

Meritocracy has little role in selection for office

Continuity of policy initiatives are problematic;

Civil and business sector has to start building political
relations from scratch far too often;

Even successful lobbing goes to wastebin if actions are not
fast enough;

Politicians cancel participation last minute and...

Don’t even answer calls when uncomfortable



Tanczos Barna initiatives

Tanczos Barna - serving as Minister of Environment, Water and
Forests since December 2020

Loosen the hunting ban on bears
(to allow the killing of dangerous bears in populated areas)

Introducing Natura 2000 payments in Romania
(besides/despite the agri-environmental payments)

Introducing a tracking system of recyclable waste
(to stop illegal waste trafficking from other EU Member States)

THESE ARE CLEAR FIELDS OF CONFLICTS WITH
INFLUENTIAL STAKEHOLDERS



Potential for landcare in Romania

There are a couple of dozens of regional development
associations which could be suitable for the role

There are about 500 Natura 2000 sites with some European
highlights in species as well as habitats

There are no conequential government actions to implement
the European Landscape Convention

Advisory services are critically underdeveloped — European
Farm Advisory payment is planned to be introduced for about
a decade

Bottom-up approach can be successful, top-down too risky



Rodics Gergely
office@poganyhavas.ro



